
Tentative Project Schedule | July 2020 - May 2021

Month July August September October November December January February March April May

Week W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4

Project Manager (Abbie)

Art Director (Madison)

UI/UX Designer/Engineer (Aaron)  

Web Designer (Khanh)

Front End Developer (Sergio)

Back End Developer/Programmer (Andrea) 

PHASE I

Vision

Brainstorming

Themes, icon, content

ID Key functions

Initial wireframes

PHASE II

Field research & surveys

Design research

Solution Design: wireframes, navigation sequence, site map, user workflows

Front end development: read me files, running codes, cross-platform fixes

Back end development

PHASE III

Internal function test

Client/user acceptance test

Design modifications

PHASE IV

Success measurement policy

Certs & credentials

Live set-up on all platforms

Test Results

Test Results

Launch!

Formal Policy

Documentation

Documentation

Documentation

Final List

Final Timeline

Results & Analysis

Final Design Drafts

Key Deadlines 

✓ Feb 2021 - Fully Functioning Pro-type (internal test & fixes complete) 

✓ June 2021 - Final Product for Launch 

✓ Formal Client Presentations 

‣ Pre-project Start - Client Kick-off Meeting with entire team 

‣ October 2020 - Client meeting with entire team on final designs and project progress  

‣ April 2021 - Client meeting with entire team on usability testing results, design modifications, and moving forward 

‣ May 2021 - Final client meeting for product presentation & approval 

✓ Client Updates (email or in-person) 

‣ Client updates will be provided by myself, Abbie, or Aaron

Test Fixes

Final Project Schedule/Timeline Considerations 

‣ The chart above, and corresponding salary breakdown under “Budget” & “Team Report” reflect the highest potential salary cost for workload. Due to the length of the project, weeks instead of hours 
per individual and task are noted. The “Budget” reflects number of exact hours estimated per task and individual. 

‣ Final Timeline will likely affect individual assignment or workload. For example, Abbie and Aaron may arrive at the conclusion during Phase I that Aaron may not be needed for the entire usability 
testing period, perhaps just one week out of each month of testing to gather results and begin initiating any bug fixes/problems. However, with the current schedule, the project is well under budget.
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